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Abstract

The efficiency of municipal workshops in vehicle maintenance is a critical issue for
municipal administration, as it directly impacts the quality of services provided and
the fleet's effectiveness in carrying out daily tasks. Studies indicate that municipal
workshops offer numerous advantages, such as control over maintenance quality
and accurate knowledge of vehicle condition. However, many municipalities resort
to outsourced maintenance services to achieve cost savings and greater efficiency

in certain specialized types of maintenance.

Comparisons between municipal workshops and outsourced maintenance services
reveal differences in performance depending on several factors, including vehicle
type, complexity of maintenance work, level of technical proficiency, and availability
of spare parts. While municipal workshops offer greater flexibility in preventative
maintenance and ongoing follow—up, outsourced maintenance may offer cost
savings and provide specialized expertise in specific areas. This requires careful
analysis to determine the optimal approach that achieves the best balance between

quality and cost for the public interest.
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